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1 OPENING OF MEETING 

2 APOLOGIES AND LEAVE OF ABSENCE 
Apologies  

Leave of Absence  

3 DISCLOSURES AND DECLARATIONS OF INTEREST  
Any member of the RMAC who may have a conflict of interest, or a possible conflict of interest 
regarding any item of business to be discussed at the RMAC meeting should declare that conflict of 
interest to enable Council to manage the conflict and resolve it in accordance with its obligations 
under the Local Government Act and its policies regarding the same. 

4 CONFIRMATION OF MINUTES 

4.1 Confirmation of Minutes 

RECOMMENDATION 

That the full minutes (including confidential minutes) of the Risk Management and Audit Committee 
Meeting held Tuesday 28 October 2025,  pages be confirmed. 
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1 OPENING OF MEETING 
The chair opened the meeting at 2:33pm. 

2 APOLOGIES AND LEAVES OF ABSENCE 
 

2.1 Apologies 

COMMITTEE RESOLUTION  RMAC/25/001 

Moved: Chair Greg Arnott 

Seconded: Mr Shane Smith 
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THAT the Risk Management and Audit Committee accept an apology from Mayor Wright. 

CARRIED 

 

2.3        Leave of Absence  
Nil 

3 DISCLOSURES AND DECLARATIONS OF INTEREST 
  Nil 

4 CONFIRMATION OF MINUTES 

4.1 Confirmation of Minutes 

COMMITTEE RESOLUTION  RMAC/25/002 

Moved: Chair Greg Arnott 

Seconded: Mr Shane Smith 

That the full minutes of the Risk Management and Audit Committee Meeting held Thursday 14 August 
2025, 3 pages be confirmed. 

 

CARRIED 
 

5 ACCEPTING OR DECLINING LATE ITEMS 

Nil  

 

6 BUSINESS ARISING 

COMMITTEE RESOLUTION  RMAC/25/003 

Moved: Chair Greg Arnott 

Seconded: Cr Kris Civitarese 

THAT the committee receive and note the business arising.  

CARRIED 

7 OFFICER REPORTS 

7.1 Internal Audit Update 
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EXECUTIVE SUMMARY 

The purpose of this report is to provide an update to RMAC on the progress of the internal audits. 
 

COMMITTEE RESOLUTION  RMAC/25/004 

Moved: Cr Kevin Harlan 

Seconded: Cr Kris Civitarese 

1. That the Risk Management and Audit Committee receive and note the progress on the internal 
audits. 

CARRIED 

 

7.2 Meeting Schedule and Workplan 2026 

EXECUTIVE SUMMARY 

This report presents the proposed RMAC meeting schedule and workplan for 2026. 
 

COMMITTEE RESOLUTION  RMAC/25/005 

Moved: Cr Kevin Harlan 

Seconded: Cr Daisy Crawford 

1. That the Risk Management and Audit Committee endorse the meeting schedule and workplan 
for 2026. 

CARRIED 
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7.3 Management of Hazards Procedure 

EXECUTIVE SUMMARY 

This report presents to the Risk Management and Audit Committee a draft hazard procedure for 
Council employees. 

 

COMMITTEE RESOLUTION  RMAC/25/006 

Moved: Cr Kevin Harlan 

Seconded: Cr Kris Civitarese 

1. That Risk Management and Audit Committee note the draft WHSp08 Management of Hazards 
procedure, attachment A and request it return to the committee at the next RMAC meeting to 
address the changes. 

CARRIED 

 
 

COMMITTEE RESOLUTION  RMAC/25/007 

Moved: Cr Kevin Harlan 

Seconded: Cr Kris Civitarese 

Pursuant to Section 93 of the Local Government Act and Regulation 51 of Local Government (General) 
Regulations the meeting be closed to the public to consider the following confidential item(s): 

8.1 Appointment of External Financial Auditor 

This matter is considered to be confidential under Section 99(2) - ci of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information that would, if publicly disclosed, be likely to 
cause commercial prejudice to, or confer an unfair commercial advantage on, any person. 

8.2 Annual Financial Statements and Closing Audit Report 2024-25 

This matter is considered to be confidential under Section 99(2) - d of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information subject to an obligation of confidentiality at 
law, or in equity.  

 

Council moved to confidential to resolve the confidential reports at 2:57pm 

CARRIED 
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COMMITTEE RESOLUTION  RMAC/25/009  

Moved: Chair Greg Arnott 

Seconded: Mr Shane Smith 

Resume in Open Session and continued with open section of the meeting at 7.4 Key Performance 
Indicators at 3:31pm.  

CARRIED 

   

7.4 Key Performance Indicators 

EXECUTIVE SUMMARY 

This report presents RMAC with the Key Performance Indicators (KPI) summary for inclusion into the 
2024-2025 Annual Report. 
 

COMMITTEE RESOLUTION  RMAC/25/010 

Moved: Mr Shane Smith 

Seconded: Cr Daisy Crawford 

1. THAT the Risk Management and Audit Committee notes the Key Performance Indicators, at 
Attachment A, for inclusion into the 2024-2025 Annual Report. 

CARRIED 

 

11 OTHER BUSINESS 
Nil 

12 CONFIDENTIAL ITEMS  
Nil items moved from Confidential 

13 CLOSE OF MEETING 
The chair closed the meeting at 3:50pm 
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5 ACCEPTING OR DECLINING LATE ITEMS 
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6 OFFICER REPORTS 

6.1 Internal Audit Update 
AUTHOR: Rebecca Taylor, Acting Director Governance & Community 

AUTHORISER: Stephen Hoyne, Chief Executive Officer 

ATTACHMENTS: 1. Internal Audit Register.pdf   

  
EXECUTIVE SUMMARY 

The purpose of this report is to provide an update to RMAC on the progress of the internal audits. 
 

RECOMMENDATION 

1. That the Risk Management and Audit Committee receive and note the progress on the internal 
audits. 

 

BACKGROUND 

In accordance with Council’s Risk Management Governance Framework, internal and external audits 
are part of Council lines of defence for the management of risk. It provides independent assurance to 
the Council, Risk Management and Audit Committee and Management on the effectiveness of 
business operations. 
 

Internal Audit:  Appointed by the CEO to report on the adequacy and effectiveness of 
internal control processes and procedures. The scope of which would be 
determined by the CEO with input from the Risk Management and Audit 
Committee. 

External Audit:  Appointed by the Council on the recommendation of the Risk Management 
and Audit Committee to report independently to the Mayor and CEO on the 
annual financial statements. 

 
In accordance with the internal audit plan, at Attachment A, there are two internal audits overdue 
from the 2021-22 financial period and one audit from the 2023-24 financial period. Below is an update 
on each audit. 
 
Council’s Reserve Management Arrangements 

A lot of work is being undertaken in the recreation reserve space, with some information overlapping 
each other. Below is an update on the work being undertaken; 
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• Asset Management 
The Asset Management Plan (AMP) for 7 of Council’s 8 recreational reserves has been under 
development over a lengthy period, during which time there have been multiple changes in 
consultant staff and a drop off in performance. The initial draft AMP submitted had gross 
errors while the later submissions reveal that the data mapping is incongruent rendering the 
AMP submission largely unhelpful. Council is in ongoing discussions with the consultant to 
either work to a satisfactory outcome or conclude the contract without a satisfactory 
outcome. 

  
• Governance review  

Leases for each reserve have been in place for a number of years, including annual funding 
agreements. Subject to procurement processes, a consultant will review the management of 
the reserves, focusing on governance and risk. The scope will not include costs to maintain 
reserves or asset management. Staff circulated a request for quote but have not received any 
interest. Once a consultant is secured, Council can move forward with the audit. 

 
Council’s Road Inspection Regime  
At RMACs meeting in August, the draft Road Inspection Regime was provided. Unfortunately, due to 
staffing resourcing, and the compounding demands on Council resources due to TC Fina and 
significant and ongoing rains, no further work has been undertaken. 
 
Risk Register Audit 
The updated risk register is provided to RMAC within this agenda. It remains an ongoing body of work 
that will be reviewed quarterly and presented to RMAC to highlight risk trends and key focus areas. 
From here, the recommendations from the audit will be reviewed and an updated provided in the next 
RMAC meeting.  
 
With the risk register updated, this would be an appropriate time to review how internal audits are 
selected and assigned. Internal audits are an important risk mitigation tool, however, they require a 
significant investment of staff time. It is therefore important to ensure that the audits undertaken are 
necessary, well-targeted, and deliver meaningful impact. 
 

LINKS WITH STRATEGIC PLAN 

Performance - An Effective and Efficient Organisation 

LEGISLATIVE AND POLICY IMPLICATIONS  

This item is consistent with FIN08 Risk Management and FIN09 Risk Management and Audit 
Committee. 

FINANCIAL IMPLICATIONS  

Budget allowances are made for internal audits. 

RISKS  

Nil identified. 

COMMUNITY ENGAGEMENT  

Not applicable. 
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6.2 Management of Hazards Procedure 
AUTHOR: Rebecca Taylor, Acting Director Governance & Community 

AUTHORISER: Stephen Hoyne, Chief Executive Officer 

ATTACHMENTS: 1. Hazard Procedure   

  
EXECUTIVE SUMMARY 

This report presents to the Risk Management and Audit Committee a draft hazard procedure for 
Council employees. 

RECOMMENDATION 

1. That Risk Management and Audit Committee note the amended draft WHSp08 Management 
of Hazards procedure, attachment A. 

 

BACKGROUND 

At RMAC’s meeting in October 2025, the committee resolved to; 
 

7.3  Work, Health and Safety Overview 
 

THAT RMAC note the draft WHSp08 Management of Hazards procedure, attachment A and 
request it return to the committee at the next RMAC meeting to address the changes. 

 

The procedure at attachment A has been amended to include responsibilities as discussed. 

LINKS WITH STRATEGIC PLAN 

Performance - An Effective and Efficient Organisation 

LEGISLATIVE AND POLICY IMPLICATIONS  

WHS Management Plan 2023, Risk Management Framework 

FINANCIAL IMPLICATIONS  

Not applicable. 

RISKS 

Health and Safety  

Having a procedure for managing hazards minimises risk in the workplace by providing a clear, 
structured and consistent approach. 

COMMUNITY ENGAGEMENT  

Not applicable. 
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7 OTHER BUSINESS 
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8 CONFIDENTIAL ITEMS  

RECOMMENDATION 

Pursuant to Section 93 of the Local Government Act and Regulation 51 of Local Government (General) 
Regulations the meeting be closed to the public to consider the following confidential item(s): 

8.1 Management Response 2024-2025 Audit 

This matter is considered to be confidential under Section 99(2) - ci of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information that would, if publicly disclosed, be likely to 
cause commercial prejudice to, or confer an unfair commercial advantage on, any person. 

8.2 Risk Register 

This matter is considered to be confidential under Section 99(2) - d of the Local Government Act, and 
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information subject to an obligation of confidentiality at 
law, or in equity.  
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9 REPORT OF CONFIDENTIAL RESOLUTIONS 

10 CLOSE OF MEETING 
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