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AGENDA

14t Ordinary Council Meeting

11 Council of Litchfield
TUESDAY 18/10/2022

Meeting to be held commencing 6:00pm

in Council Chambers at 7 Bees Creek Road, Freds Pass
https://www.youtube.com/channel/UCdM3M5gfh6-wQOKiL89 2eg/live

Community Forum
will be held from 5:30pm — 6:00pm

=

Stephen Hoyne
Chief Executive Officer

COVID-19 Statement of Commitment
The Ordinary Meeting of Council will be open to the public and holds a Statement of Commitment to
adhere to:
e Physical distancing measures
e Health and hygiene principles
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LITCHFIELD ORDINARY COUNCIL MEETING

Tuesday 18 October 2022
Acknowledgement of Traditional Ownership

Council would like to acknowledge the Traditional Custodians of this land on which we
meet tonight. We pay our respects to the Elders past, present and future for their
continuing custodianship of the land and the children of the land across generations.

Opening of Meeting

An audio & visual recording of this meeting is live streamed to Council’s YouTube
channel and will remain online for public viewing in accordance with Council’s
Recording of Council Meetings Policy. By attending this meeting, you confirm you have
read and agree to comply by Council’s Recording of Council Meetings Policy.

Electronic Attendance / Apologies and Leave of Absence

3.01 Electronic Attendance

3.02 Apologies

3.03 Leave of Absence Previously Granted
3.04 Leave of Absence Request

Disclosures of Interest

Any member of Council who may have a conflict of interest, or a possible conflict of
interest regarding any item of business to be discussed at a Council meeting or a
Committee meeting should declare that conflict of interest to enable Council to
manage the conflict and resolve it in accordance with its obligations under the Local
Government Act and its policies regarding the same.

4.01 Elected Members
4.02 Staff
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5.

Confirmation of Minutes
5.01 Confirmation of Minutes

. Ordinary Council Meeting held Tuesday 20 September, 8 pages; and

5.02 Council Action Sheet / Business Arising from Previous Meetings

Page 5 of 193
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LITCHFIELD ORDINARY COUNCIL MEETING

Minutes of Ordinary Meeting
held in the Council Chambers, Litchfield
on Tuesday 20 September 2022 at 6:00pm

Present Doug Barden Mayor (Chair)
Emma Sharp Deputy Mayor / Councillor South Ward
Rachael Wright Councillor North Ward
Mathew Salter Councillor North Ward
Andrew Mackay Councillor Central Ward
Mark Sidey Councillor South Ward
Staff Stephen Hoyne Chief Executive Officer
Maxie Smith Acting General Manager Business Excellence
Nicky Davidge General Manager Communications & Lifestyle
Alana Rosse Executive Assistant
Presenters David Jan Manager Operations and Environment
Public Gallery As per Attendance Register

Streamed Online via YouTube: https://www.youtube.com/watch?v=uknXw9kzqgaA

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

On behalf of Council, the Mayor acknowledged the Traditional Custodians of the land on which we
meet. The Mayor also conveyed Council’s respect to the Elders past, present and future for their
continuing custodianship of the land and the children of the land across generations.

2. OPENING OF THE MEETING
The Mayor opened the meeting at 6:00pm

Mayors Condolences to Queen

It is with great sadness Litchfield Council notes the passing of Her Majesty The Queen on 8
September 2022. We thank her for her dedication and service throughout her life. While we have
lost an admired and cherished Monarch, her family has lost so much more. Accordingly, we wish to
express our sincere condolences.
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The Mayor advised that an audio and visual recording of the meeting was live streamed to Council’s
online platform and will remain online for public viewing in accordance with Council’s Recording of
Council Meetings Policy. By attending the meeting, those present agreed to comply by Council’s
Recording of Council Meetings Policy.

ELECTRONIC ATTENDANCE / APOLOGIES AND LEAVE OF ABSENCE

2.1

2.2

2.3

24

Electronic Attendance

Nil.

Apologies

Moved: Deputy Mayor Sharp
Seconded: Cr Sidey

THAT pursuant to GOV02 Litchfield Council's Meeting Procedures Council accept an

apology from Cr Harlan.
CARRIED (6-0) ORD2022 11-200

Leave of Absence Previously Granted

Nil.

Leave of Absence Request

Nil.

DISCLOSURE OF INTEREST

The Mayor advised that any member of Council who may have a conflict of interest, or a possible
conflict of interest regarding any item of business to be discussed at a Council meeting or a Committee
meeting should declare the conflict of interest to enable Council to manage the conflict in accordance
with its obligations under the Local Government Act and its policies regarding the same.

4.1

4.2

Elected Members
As per Section 115 of the Local Government Act 2019, Mayor Barden disclosed an interest
in items:

e 16.02.05 Breach of Code of Conduct — Draft Summary of Findings

Staff

No disclosures of interest were declared.
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4,

10.

11.

CONFIRMATION OF MINUTES
5.1 Confirmation of Council Minutes

Moved: Cr Wright
Seconded: Deputy Mayor Sharp

THAT Council confirms the following minutes as a true and accurate record of those
meetings:
e Ordinary Council meeting held 16 August 2022
CARRIED (6-0) ORD2022 11-201

5.2 Council Action Sheet / Business Arising from Previous Meetings

Moved: Cr Wright
Seconded: Deputy Mayor Sharp

THAT Council receive and note Item 5.02 within the Council agenda, Council Action Sheet
/ Business Arising from Previous Meetings.
CARRIED (6-0) ORD2022 11-202
PETITIONS
Nil.
DEPUTATIONS AND PRESENTATIONS
Nil.
PUBLIC QUESTIONS
Nil.
ACCEPTING OR DECLINING LATE ITEMS
Nil.
NOTICES OF MOTION
Nil.
MAYORS REPORT

Moved: Cr Sidey
Seconded: Deputy Mayor Sharp

THAT Council receive and note ltem 11.01 Mayor’s monthly report for the period 17 August
2022 to 19 September 2022.
CARRIED (6-0) ORD2022 11-203
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12,

13.

14.

REPORT FROM COUNCIL APPOINTED REPRESENTATIVES

Councillors appointed by Council to external committees provided an update where relevant.

Moved: Cr Mackay
Seconded: Cr Salter

THAT Council note the verbal update provided by the representative of:
e Risk Management and Audit Committee Meeting held 31 August 2022.
CARRIED (6-0) ORD2022 11-204

WORK TEAM PRESENTATION

Nil.

OFFICERS’ REPORTS
14.01 Business Excellence
14.01.01 Litchfield Council Finance Report — August 2022

Moved: Cr Mackay
Seconded: Cr Salter

THAT Council note the Litchfield Council Finance Report — August 2022 for the

period ended 31 August 2022.
CARRIED (6-0) ORD2022 11-205

14.01.02 People, Performance and Governance Report - August 2022

Moved: Cr Wright
Seconded: Deputy Mayor Sharp

THAT Council note the People, Performance and Governance Report for August
2022.
CARRIED (6-0) ORD2022 11-206
14.01.03 Risk Management & Audit Committee Meeting Minutes- 31 August 2022

Moved: Cr Salter
Seconded: Cr Sidey

THAT Council receive and note the Risk Management Audit Committee
unconfirmed open minutes from 31 August 2022 meeting, as at Attachment A.

CARRIED (6-0) ORD2022 11-207
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14.02

14.02.01

14.02.02

14.02.03

14.03

14.03.01

Council Leadership & Community Services
Draft Reconciliation Action Plan

Moved: Cr Sidey
Seconded: Cr Salter

THAT Council lay the matter on the table until the October Ordinary Council
Meeting.
CARRIED (6-0) ORD2022 11-208

Howard Park and Knuckey Lagoon Recreation Reserves Committee Minutes

Moved: Cr Wright
Seconded: Cr Salter

THAT Council receive and note:
1. the unconfirmed Howard Park Committee Minutes of 8 August 2022, at
Attachment A; and
2. the unconfirmed Knuckey Lagoon Committee Minutes of 4 August 2022, at
Attachment B.
CARRIED (6-0) ORD2022 11-209

Freds Pass Sport and Recreation Reserve Water Leak Funding Update

Moved: Cr Wright
Seconded: Cr Mackay

THAT Council receive and note the report.

CARRIED (6-0) ORD2022 11-210
Infrastructure and Operations
Summary Planning and Development Report August 2022

Moved: Cr Wright
Seconded: Cr Sidey

THAT Council:

1. receive the Summary Planning and Development Report August 2022; and

2. note for information the responses provided to relevant agencies within
Attachments A-D to this report.

CARRIED (6-0) ORD2022 11-211
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15.

14.03.02

14.03.03

14.03.04

Public Access to a Portion of Humpty Doo Waste Transfer Station

Moved: Mayor Barden
Seconded: Cr Sidey

THAT Council

1. approve a budget allocation of $45,000 from the Waste Reserve for the fencing
of the portion of land along Strangways Road, which forms part of the Humpty
Doo Waste Transfer Station Environmental Protection License (EPL 279).

2. allow 30 days for the removal of any plant on the site.

3. explore further options to conform with the DCA & EPA requests such as a 4-
strain wire fence similar to that around the Council building on Bees Creek Rd.

CARRIED (6-0) ORD2022 11-212

Berry Springs Waste Transfer Station Operating Hours

Moved: Mayor Barden
Seconded: Cr Wright

THAT Council

1. approve updated hours of operation for the Berry Springs Waste Transfer
Station to be 0700 — 1800.

2. recognises the site needs significant lighting upgrades in order to conform
with National Work Health and Safety Legislation and as per the NT Work
Safe Code of Practice at Attachment A to extend the operational hours
beyond those being proposed.

CARRIED (6-0) ORD2022 11-213

Humpty Doo Waste Transfer Station Asbestos Remediation Project

Moved: Deputy Mayor Sharp
Seconded: Cr Sidey

THAT Council approve a further final budget allocation of $400,000 from the waste
reserve to finalise the Humpty Doo Waste Transfer Station asbestos remediation
project.

CARRIED (5-1) ORD2022 11-214

OTHER BUSINESS

On behalf of Council and South Ward residents, the Mayor extended condolences to Molly
Woodbridge who was a long term resident of Darwin River and an accountant for many of our
volunteer organisations such as the Berry Springs Recreation Reserve, Livingstone Recreation
Reserve, Darwin River and Berry Springs Volunteer Bushfire Brigade.

Cr Salter and Mayor Barden congratulated Southern District Cricket on their successful season
and all other sporting teams within Litchfield municipality.
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16.

CONFIDENTIAL ITEMS

Moved: Cr Wright
Seconded: Cr Sidey

THAT Pursuant to Section 99 (2) of the Local Government Act and Regulation 51(1) of the Local
Government (General) Regulations 2019 the meeting be closed to the public to consider the
following Confidential Items:

16.01.01 Minutes Confidential Ordinary Council Meeting

16.01.02 Risk Management Audit Committee Unconfirmed Confidential Minutes 31
August 2022

This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act

2019 and Section 51(1) of the Local Government (General) Regulations 2021:

(c)(i) information that would, if publicly disclosed, be likely to cause commercial prejudice to, or
confer an unfair commercial advantage on, any person.

16.02.01 Request to Write Off Interest Charges
This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act
2019 and Section 51(1) of the Local Government (General) Regulations 2021:

(b) information about the personal circumstances of a resident or ratepayer.

16.02.02 Humpty Doo Village Green Management
This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act
2019 and Section 51(1) of the Local Government (General) Regulations 2021:

(c)(i) information that would, if publicly disclosed, be likely to cause commercial prejudice to, or
confer an unfair commercial advantage on, any person.

16.02.03  Application to Write Off Road Seal Levy 10067601
This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act
2019 and Section 51(1) of the Local Government (General) Regulations 2021:

(b) information about the personal circumstances of a resident or ratepayer.
16.02.04  Firebreaks on Unmaintained Road Reserves
This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act

2019 and Section 51(1) of the Local Government (General) Regulations 2021:

(c)(iv) information that would, if publicly disclosed, be likely to subject to subregulation (3) —
prejudice the interests of the council or some other person.
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16.02.05 Breach of Code of Conduct

This item is considered ‘confidential’ pursuant to Section 293(1) of the Local Government Act
2019 and Section 51(1) of the Local Government (General) Regulations 2021.

(f) subject to subregulation (2) — information in relation to a complaint of a contravention of the

code of conduct.
CARRIED (6-0) ORD2022 11-215

The meeting was closed to the public at 7:05pm

Moved: Cr Mackay
Seconded: Cr Sidey

THAT pursuant to Section 93(2) of the Local Government Act 2019 and Regulation 51 of the Local
Government (General) Regulations 2021 the meeting be re-opened to the public.

CARRIED (4-0) ORD2022 11-224
The Chair moved to the Open Session of the meeting at 7.44pm
Mayor Barden entered the room at 7:44pm
17. CLOSE OF MEETING
The Chair closed the meeting at 7:45pm
18. NEXT MEETING
Tuesday 18 October 2022

MINUTES TO BE CONFIRMED

Tuesday 18 October 2022

Mayor Chief Executive Officer
Doug Barden Stephen Hoyne
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Resolution Resolution

11-074

11-010

Drafting Instructions — Litchfield Public Places By-laws
THAT Council endorse the draft table of By-law Instructions, at Attachment A, subject
to minor editorial changes by the Chief Executive Officer.

Report from Library Shared Services Model Consultancy
THAT Council:

1.

receive and note the Litchfield Council Public Library Services Business case
consultancy report from the Atria Group; and

. agree to the relocation of the library service from Taminmin College to Coolalinga

Shopping Centre or an alternative publicly accessible location by the end of
financial year of 2022/2023, subject to acceptable relocation quotes, funding
arrangements and community feedback.

5.02 -

Meeting
Date

14/12/2021

18/01/2022

Business Arising from the Minutes
In Progress
Ongoing

Completed

Superseded

Officer Status

Ongoing

Draft instructions sent to
Division of Local Government
and Regional Development.
Response received that
Litchfield Council instructions
are in a queue for when a
drafter is available.

GMCL

GMCL Ongoing
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Telstra Tower Bronzewing Avenue

THAT Council:

1. receive and note the update in the report;

2. acknowledges the hard work undertaken by the Howard River Park Community
Association;

11-052 3. note the resident’s disappointment with Telstra’s community engagement =g
consultancy process;
4. assist Telstra in finding an alternative site and request the interim Chief Executive
Officer to investigate the option of terminating the lease with Telstra; and
5. notify the Development Consent Authority of Council’s resolution.
Power Road Safety Upgrade
THAT Council:
1. approve the proposed budget increase of $156,604.63 (excl GST) to enable
the completion of the Power Road Safety Upgrade project.
SCM2022 11- 2. reallocates $156, 604.63 (excl GST) from Municipal Plan Program - Buildings 10/05/2022
2021 to Power Road Safety Upgrade.
3. Council instruct the Chief Executive Officer to undertake a full investigation
into the procurement and contract management process in relation to the
awarding of the Power Road contract and subsequent management thereof
with scope of the investigation to be agreed with the Mayor.
Public Access to a Portion of Humpty Doo Waste Transfer Station
THAT Council:
ORD2022 1. lay Item 14.03.04 Public Access to a Portion of Humpty Doo Waste Transfer 21/06/2022
11-147 Station on the table until the August 2022 meeting, pending Council holding a

stakeholder meeting with affected businesses and industry.
2. Staff investigate options for meeting NT EPA requirements.

GMIO

GMIO

GMIO

Ongoing

Advised Telstra of Council’s
resolution. Waiting on Telstra’s
response regarding a suitable
alternate site.

Correspondence received from
Telstra regarding a site on
Crown Land adjacent to Hicks
Road and Gunn Point Rd
intersection.  Council has
provided support for the newly
proposed site.

In progress
1. and 2. Complete.

On-going — to come off
Stakeholders have failed to
submit a case for retention of
the site as a commercial
vehicle parking option.

Proposal to proceed with
fencing of the allotment to
exclude unauthorised parking.

Superseded Refer- ORD2022

11-211 for upgaaggis of 193



ORD2022
11-172

ORD2022
11-173

ORD2022
11-193

Proposed Place Names — PA2015.0768 Subdivision Cyrus Road
THAT Council:
1. Support the proposed place names as per the below list:

Preferred Alternate

Road One

Paradise Way Wilderness Way

Road Two

Stairway Drive Ascend Drive

Road Three

Nirvana Place Serenity Place

provide a letter of support to the applicant and NT Place Names so that the
developer may continue the process of approval for road names;

proceed with the road opening process across Lot 2790, Hundred of Cavenagh
from the existing William Road to Lot 1603, Hundred of Ayers; accepting the
name chosen for ‘Road Two’;

authorise all appropriate documents to be signed and common seal affixed by
the Mayor and Chief Executive Officer for the opening of the road including
receiving of land through the Land Titles Office.

Road Opening Closing Meade Road, Darwin River
THAT Council:

1.

proceed with the road closing and opening process for Meade Road, across
affected land parcels, Lot 500 Section 773 Hundred of Cavenagh, Lot 585 Section
765 Hundred of Cavenagh (Meade Road, west of Letchford Road) for the purpose
of providing the land owner the opportunity to continue conservation efforts;
authorise all appropriate documents to be signed and common seal affixed by
the Mayor and Chief Executive Officer for the closing and opening of the road,
as required; and

note that this is an administrative process only and there is no commitment by
Council to construct the road.

Freds Pass Sport and Recreation Reserve Water Leak Funding Request

THAT Council lay Item 14.02.04 Freds Pass Sport and Recreation Reserve Water Leak
Funding Request on the table until the September 2022 Ordinary meeting to allow
staff to obtain further financial information from Freds Pass Sport and Recreation
Reserve committee.

19/07/2022

19/07/2022

16/08/2022

GMIO

GMIO

GMCL

Complete

Minutes confirmed from July
meeting. LTO forms common
seal affixed. Letter to place
names sent pending
acceptance  of  proposed
names as to whether the
process can be completed.

In Progress

Confirmed minutes received.
Correspondence to be sent to
Crown and applicant.

Complete
Report received and noted at
September OCM agenda.
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ORD2022
11-212

ORD2022
11-213

Firebreaks on Unmaintained Council Reserves

Cr Mackay raised recent discussions with a resident in Humpty Doo that held
concerns that Council does not maintain firebreaks on Council reserves.

Cr Mackay requests a report be provided to the Strategic Discussion and Briefing
Session providing a summary of how Council manages unmaintained Council
reserves.

16/08/2022

NT WorkSafe Septic Tanks Safety Alert

Cr Harlan requested a written confirmation from Council staff confirming all
Litchfield Council reserve septic tanks have been checked and secured after
receiving a NT WorkSafe Safety Alert.

16/08/2022

Public Access to a Portion of Humpty Doo Waste Transfer Station
THAT Council:
1. approve a budget allocation of $45,000 from the Waste Reserve for the
fencing of the portion of land along Strangways Road, which forms part of the
Humpty Doo Waste Transfer Station Environmental Protection License (EPL 20/09/2022
279).
2. allow 30 days for the removal of any plant on the site.
3. explore further options to conform with the DCA & EPA requests such as a 4-
strain wire fence similar to that around the Council building on Bees Creek Rd.

Berry Springs Waste Transfer Station Operating Hours
THAT Council:
1. approve updated hours of operation for the Berry Springs Waste Transfer
Station to be 0700 — 1800.
2. recognises the site needs significant lighting upgrades in order to conform with  20/09/2022
National Work Health and Safety Legislation and as per the NT Work Safe Code
of Practice at Attachment A to extend the operational hours beyond those
being proposed.

MOE

MOE

MOE

MOE

In Progress
Confidential report included in
September OCM agenda.

Council lay the matter on the

table until October OCM.

Complete
Report to be included in
October 2022 OCM.

In Progress
1. Complete

Complete
1. Complete
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Humpty Doo waste Transfer Station Asbestos Remediation Project Complete

ORD2022 THAT Council approve a further final budget allocation of $400,000 from the waste 20/09/2022 MOE Approved in September 2022
11-214 reserve to finalise the Humpty Doo Waste Transfer Station asbestos remediation OCM.
project. Contract has re-mobilised

Application to Write Off Road Seal Levy on Assessment 10067601
ORD2022 THAT Council:

11-220 1. approves to write off Road Seal Levy for assessment 10067601 due to this 20/09/2022 GMBE In Progress
having already been charged and paid for in 2005/2006; and
2. makes public its resolution on the matter.
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LITCHFIELD ORDINARY COUNCIL MEETING

Petitions

Deputations and Presentations

Public Questions

Accepting or Declining Late Items

Notices of Motion

Mayors Report

11.01 Mayor’s Report

Tuesday 18 October 2022
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COUNCIL

Agenda Item Number: 11.01

Report Title:

Mayor’s Monthly Report

Author & Recommending Officer: Doug Barden, Mayor

Meeting Date:
Attachments:

Executive Summary

18/10/2022
Nil

A summary of the Mayor’s attendance at meetings and functions representing Council for the period
13 September 2022 to 12 October 2022.

Summary

Date Event

16 September 2022 Litchfield DCA Meeting

17 September 2022 | Australian Citizenship Day Ceremony 2022
Meeting with Assistant Minister for Indigenous Australian and Assistant Minister

19 September 2022 for Indigenous Health, Senator the Hon. Malarndirri McCarthy — Strategic
Advocacy

20 September 2022 Community Forum

20 September 2022 Litchfield Ordinary Council Meeting

21 September 2022 Meeting with Northern Territory Cattlemen’s Association RE: Washdown bays

28 September 2022 Media — ABC Head Honcho Interview

29 September 2022 National Police Remembrance Day Ceremony

29 September 2022 Meeting with Resident — Pipeline Road

4 QOctober 2022 Strategic Discussion and Briefing Session

5 October 2022

Annual Community Grants Committee Meeting

Recommendation

THAT Council receive and note the Mayor’s monthly report.
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COUNCIL AGENDA

LITCHFIELD ORDINARY COUNCIL MEETING

Tuesday 18 October 2022

Council Appointed Representatives provide a verbal update on activities over the past month
relating to the committee meetings to which the Councillor has been formally appointed.

12 Reports from Council Appointed Representatives

Date Meeting Representative

26 September Local Government Association of the NT Cr Sidey
Executive

3 October Howard Park Reserve Committee Meeting Cr Salter

5 October Community Grants Committee Meeting Mayor Barden

Dep Mayor Sharp
Cr Harlan (Electronic)
Cr Mackay (Electronic)

6 October Knuckey Lagoon Reserve Committee Meeting | Cr Wright

RECOMMENDATION

THAT Council note the verbal update provided by the representative of the:

1.  Local Government Association of the NT Executive Meeting held 26 September
2022.

2.  Communit grants Committee Meeting held on 5 October 2022;

Howard Park Reserve Committee Meeting held 3 October 2022;

4.  Knuckey Lagoon Reserve Committee Meeting held 6 October;

w
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COUNCIL

COUNCIL AGENDA

LITCHFIELD ORDINARY COUNCIL MEETING

Tuesday 18 October 2022

13 Work Team Presentation
Nil

14 Officers Reports
14.01 Business Excellence

14.01.01 Litchfield Council Finance Report — September 2022

People Performance and Governance Monthly Report

14.01.02 September 2022
14.02 Council Leadership & Community

Municipal Plan 2022-2023 Quarterly performance Report
July — September 2022

14.02.02 Local Government Compliance Review

14.02.01

Palmerston and Litchfield Seniors Association Funding

14.02.03
Request

Howard Park and Knuckey Lagoon Recreation Reserve

14.02.04 Committee Minutes

14.02.05 Draft Reconciliation Action Plan

Breach of Code of Conduct — Summary of Decision for open
OCM Approval

14.02.07 Nature and Timing of December Ordinary Council Meetings

14.02.06

14.03 Infrastructure & Operations

Summary Planning and Development Report September
2022

14.03.02 LRCI Phase 3 — Variation to Selection of Road Projects

14.03.01

14.03.03 Septic Tank Lid Audit
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Agenda Item Number: 14.01.01

Report Title: Litchfield Council Finance Report —September 2022
Author and Maxie Smith, General Manager Business Excellence
Recommending Officer:

Meeting Date: 18/10/2022

Attachments: A: Litchfield Council Finance Report — September 2022

Executive Summary

This report presents the Litchfield Council Finance Report for 30 September 2022. The report now
reflects the NT Government mandated format.

The Balance Sheet and Financial Reserves figures are subject to change as the end of the financial year
is finalised. The closing balance of cash reserves is expected to increase due to uncompleted capital

works. However, both the increased reserves and the related capital expense will be carried forward
to 2022/23.

Operational Income reflects the entire year of rates levied. As expenses are incurred over the year, the
current surplus position will gradually decrease.

Rates outstanding continue to decrease compared to the same time last year as staff work in this space
to reduce overall rates debtors.

Recommendation

THAT Council note the Litchfield Council Finance Report for 30 September 2022.
Background

Detailed financial information is presented on the following pages.
Links with Strategic Plan

Performance - An Effective and Efficient Organisation

Page 23 of 193



Legislative and Policy Implications
This report complies with the Local Government Act 2019, Local Government (General) Regulations
2021, Division 7, Financial Matters, Department of the Chief Minister and Cabinet - Form: Monthly

Financial Reports, Council's policies, and Australian Accounting Standards.

Financial Implications

Nil.
Risks
) Summary Risk Report
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Risk Category
Financial

The Council's current revenue levels fall short of funding the required asset renewal expenditure. As a
result, there are long-term financial sustainability challenges concerning the renewal and upgrade of
existing assets, including buildings, roads, and irrigation infrastructure. Therefore, council continues to
discuss avenues to increase investment in this area.

Community Engagement

Not applicable.
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SEP 2022

DASHBOARD REPORTING

Asset Sustainability Ratio
6% Capital Expenditure 1%
NI] I ! Actuals $0.594m
5 Target — 46%
$ 14.7m $2.0m

OPERATIONAL REVENUE

$19.9m Budget — 74% Target Achieved

$3.9m

OPERATIONAL EXPENSES

$16.8m Budget — 23% Spent

$10.8m*

OPERATING SURPLUS

Budget $3.1m

CAPITAL REVENUE

$1.7m Budgst

$ 0.594m

CAPITAL EXPENSES

$6.4m Budget

$1.4m*

CAPITAL SURPLUS

Budget ($4.6m)

*June 2022 period is still open therefore the surplus/deficit results will change once the year-end finalized

Rates Outstanding
$1.8m QOutstanding
Target- 18% ($2.4m and less)

RATIOS

6%

11%

710%

9.44

0

Asset Sustainability
Target 46% and more

Rates Outstanding
Target less than 18%

Own Source Revenue Ratio

Target 96% and more

Current Ratio
Target 1 and more

Debt Service Ratio
Target less than 1

Current Cash Investments

$19.8m

Budgeted Capital

0 of 20 Programs 202223
£0.282m Spent (4.41%)
Carry Forward Programs

3 of 21 from 2021/22-50.312m
Spent (34.60%)

$1ﬁ 8m Forecast Cash

Reserves June 2022

Mot Achieved

Achieved

Budgeted to be Achieved

Achieved

Achieved
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STATEMENT 1. COMPARISON ACTUAL PERFORMANCE AGAINST BUDGET

The consolidated Financial Statements, including Thorak Regional Cemetery operations, are presented
in the prescribed format required by Department of the Chief Minister and Cabinet - Form: Monthly

Financial Reports. Year to Date budget figures represent three-twelfth of the annual budget.

Table 1.1 Monthly Income and Expenditure Statement

YTD Actuals YTD Budget YTD Variance Annual Budget
$ $ $ $

OPERATING INCOME
Rates 13,713,861.98 3,435,186.00 (10,278,675.98) 13,740,744.00
Charges 99,811.55 54,750.00 (45,061.55) 219,000.00
Fees and Charges 500,572.95 453,634.50 (46,938.45) 1,814,538.00
Operating Grants and Subsidies 310,260.00 944,098.50 633,838.50 3,776,394.00
Interest / Investment Income 126,392.52 80,750.00 (45,642.52) 323,000.00
Other Income 21,200.62 22,825.00 1,624.38 91,300.00

TOTAL OPERATING INCOME 14,772,099.62 4,991,244.00 (9,780,855.62) 19,964,976.00

OPERATING EXPENDITURE

Employee Expenses 1,627,690.98 1,885,560.50 257,869.52 7,542,242.00
Materials and Contracts 2,028,907.88 2,101,599.25 72,691.37 8,406,397.00
Elected Member Allowances 40,868.84 48,530.17 7,661.33 291,181.00
Elected Member Expenses 33,786.061 10,948.50 (22,837.56) 43,794.00
Council Committee & LA Allowances 959.00 - (959.00) -
Council Committee & LA Expenses - 1,250.00 1,250.00 5,000.00
Depreciation, Amortisation, and Impairment 2,097,500.00 2,097,500.00 - 8,390,000.00
Interest Expenses 47.20 - (47.20) -
Other Expenses 168,981.112 138,494.25 (30,486.86) 553,977.00

TOTAL OPERATING EXPENDITURE 5,998,741.07 6,283,882.67 285,141.60 25,232,591.00

OPERATING SURPLUS / DEFICIT

8,773,358.55

(1,292,638.67)

(10,065,997.22)

(5,267,615.00)

Table 1.2 Monthly Operating Position

YTD Actuals
$

YTD Budget
$

YTD Variance
$

Annual Budget
$

BUDGETED OPERATING SURPLUS / DEFICIT

8,773,358.55

(1,292,638.67)

(10,065,997.22)

(5,267,615.00)

Remove NON-CASH ITEMS

Less Non-Cash Income

Add Back Non-Cash Expenses 2,097,500.00 2,097,500.00 - 8,390,000.00
TOTAL NON-CASH ITEMS 2,097,500.00 2,097,500.00 - 8,390,000.00

Less ADDITIONAL OUTFLOWS

Capital Expenditure 594,795.56 1,604,357.25 1,009,561.69 6,417,429.00

Borrowing Repayments (Principal Only)

Transfer to Reserves

Other Outflows

TOTAL ADDITIONAL OUTFLOWS

(594,795.56)

(1,604,357.25)

(1,009,561.69)

(6,417,429.00)

Add ADDITIONAL INFLOWS

Capital Grants Income 1,767,777.00 433,357.25 (1,334,419.75) 1,733,429.00
Prior Year Carry Forward Tied Funding - - - -
Other Inflow of Funds 236,592.88 - - -
Transfers from Reserves - 390,403.75 390,403.75 1,561,615.00
TOTAL ADDITIONAL INFLOWS 2,004,369.88 823,761.00 (944,016.00) 3,295,044.00

NET OPERATING POSITION | 12,280,432.87 24,265.08 (12,019,574.91) -

1 LGANT- Subscription paid for FY 22/23
2 Licenses / Subscriptions paid for FY 22/23
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Operating Position by Department

Finance and Waste Management income represents a high percentage of total yearly income due to
rates and waste charges levied in full in July 2022.

2022/23 YTD Actuals 2022/23 Budget % Of Budget

REVENUE s $

Council Leadership 355.00 - -
Corporate 10,605.71 - -
Information Services - - -
Finance & Customer Service 10,746,993.41 11,532,687.00 93.19%
Infrastructure & Assets 302,449.61 2,937,012.00 10.30%
Waste Management 3,202,176.78 3,308,034.00 96.80%
Community 67,578.80 113,700.00 59.44%
Community - Library 8,716.00 407,392.00 2.14%
Mobile Workforce - - -
Regulatory Services 100,538.11 219,750.00 45.75%
Thorak Cemetery 332,686.20 1,446,401.00 23.00%
TOTAL REVENUE 14,772,099.62 19,964,976.00 73.99%
EXPENSES

Council Leadership 239,766.64 1,256,942.00 19.08%
Corporate 182,789.96 745,778.00 24.51%
Information Services 99,034.40 700,789.00 14.13%
Finance & Customer Service 651,919.43 1,581,650.00 41.22%3
Infrastructure & Assets 563,441.19 3,417,467.00 16.49%
Waste Management 971,207.74 3,263,000.00 29.76%*
Community 443,682.96 2,128,173.00 20.85%
Community - Library 89,958.77 683,022.00 13.17%
Mobile Workforce 204,568.42 1,305,261.00 15.67%
Regulatory Services 138,758.32 660,665.00 21.00%
Thorak Cemetery 316,113.24 1,069,846.00 29.55%°
TOTAL EXPENSES 3,901,241.07 16,812,593.00 23.20%
OPERATING RESULT 10,870,858.55 3,152,383.00 344.85%

3 Includes full year insurance payments
4includes RFQ22-309 Asbestos Remediation Works
5 Includes expenses for Cremator R & M
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Thorak Regional Cemetery Sales

To date, Thorak Regional Cemetery has completed 91 interments and cremations, an increase of 2
from the same time last year.

Below is a comparison by month against last year:
12 Month Sales Comparison - 2022 vs. 2023
45

40

35
3
2
2
1
1
Cul 7Aug7 7Sep7 Oct ‘Nov | Dec “Jan Feb ‘Mar 7Apr K/Iay Jun

Jul
m MTD 2021/22 30 24 35 37 41 25 35 21 31 26 32 42
m MTD 2022/23 33 31 27 0 0 0 0 0 0 0 0 0

Sales - Burials and Cremations
o (6] o (6] o

(6]

o

Below present, a sales comparison over the last five years, average over the five years including 2023
year to date is 274.8.

Sales (Burials and Cremations)

400 379
350 324 327 335
300
250
200
150
100 o

50

0 ————  ——— ———— A e ————

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 (YTD -Sep 22)
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STATEMENT 2. CAPITAL EXPENDITURE AND FUNDING

Table 2.1 By class of infrastructure, property, plant, and equipment

The table below compares capital revenue and expenditure to budget.

projects progress.

Expenses will increase as

YTD YTD YTD Annual Budget

CAPITAL EXPENDITURE Actuals Budget Variance
$ $ $ $

Land and Buildings 175,215.20 79,500.00 (95,715.20) 318,000.00
Infrastructure (including roads, footpaths, park 419,580.36 | 1,372,357.25 952,776.89 5,489,429.00
furniture)
E::Ztt and Machinery - | 152,500.00 152,500.00 610,000.00
Other Assets (including furniture and office i i i i
equipment)
Leased Land and Buildings - - - -
Other Leased Assets - - - -
TOTAL CAPITAL EXPENDITURE 594,795.56 1,604,357.25 1,009,561.69 6,417,429.00

TOTAL CAPITAL EXPENDITURE FUNDED BY:

Operating Income (amount allocated to fund capital
items)

FUNDING

Capital Grants 1,767,777.00° 433,357.25 | (1,334,419.75) 1,733,429.00

Transfers from Cash Reserves - - - -

Borrowings - - - -

Sale of Assets (including trade-ins) - - - -

Other Funding 236,592.887 - - -
TOTAL CAPITAL EXPENDITURE

2,004,369.88 433,357.25 | (1,334,419.75) 1,733,429.00

‘Forecast and Actual Capital Expenditure ($)

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

$537.772 $594,796

$89,931

Jul-22  Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

e FOrcast

6 Grant funds received from LRCI

7 Developer Contribution payments received for subdivisions

Actuals
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Table 2.2 Quarterly Report on Planned Major Capital Works

Class of
Assets

Roads

Municipal

Plan Program

Road Seal
Renewal

Total
Prior
year(s)
Actuals

$

FY 22/23
YTD
Actuals

$

Total
Actuals

$

Total
Approved
Budget
S

1,000,000.00

Total yet To
Spend
$

1,000,000.00

Budget

Spent
%

0.00%

Scheduled
Completion
Date

May-23

Project
Planning

Status Update
For Projects Not on Time or Not on Budget

Roads identified for reseal will be as per
Priority list. The Priority list will be
reconfirmed post 2022 road seal
inspections. SOW will go out to Tender Nov
-Jan.

Note: We have planned 2 weeks for prep
work (OPEX) and 6 weeks for execution of
reseal works. Execute Apr 2023.

Roads

Pavement
Renewal

533,429.00

533,429.02

0.00%

May-23

Project
Planning

Consultant SMEC are undertaking a Road
Pavement Assessment to determine extent
of repair and inform Design Work. Still
awaiting design, slightly delayed at this
stage. Execution will commence March
2023

Roads

Forward
Design of
Road Projects

13,912.00

13,912.00

250,000.00

236,088.00

5.56%

Nov-22

Project
Planning

Intersection Assessments: Assess critical
intersections across the municipality and
develop a matrix to inform prioritisation for
upgrading. Includes Streetlighting
upgrades/ SOW is to relocate a Power and
water asset, rehabilitate pavement, provide
upgrade devices as per Road Safety audit
conducted/ Upgrade existing floodway and
pavement rehabilitation on Mala Plains
Road, Upgrade drainage at intersection and
increase size of drains on Mulgara to cater
for required storm events/ Develop
conceptual Design shared pathway program
which will connect with the future network.
Estimate will inform 10 year Program

Roads

Gravel Surface
Renewal

300,000.00

300,000.00

0.00%

Apr-23

Project
Planning

Roads identified for gravel re-sheeting will
be as per Priority list. The Priority list will be
reconfirmed post 2022 road inspections.
Execution to be completed with Period
Contractor
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FY 22/23

Total

Class of Municipal YTD Uil Approved UCLEINEE ) [EIEEE SChedUI?d Project Status Update
Actuals Spend Spent  Completion
ssets an Program ctuals udget tage or Projects Not on Time or Not on Budget
A Plan P A | Bud S For Proj N Ti N Bud
s 5 $ 5 % Date
Complex Design - Requires land acquisition.
Had a meeting with Landowner. He is
interested in proposal to move forward.
Roads Gravel Road i -1 125000000 | 1250.000.00 | 0.00% Jun-23 Project | Waiting for quote from valuers to do the
Sealing T e R Planning | valuation. Byrne have submitted 60% of the
design - Design on Hold pending due to
Land Acquisition. Design Budget as per
Carry Forward line 58.
Road Safet Proiect 100% design received - Need to be assessed
Roads y 268,835.28 | 268,835.28 500,000.00 231,164.72 | 53.77% May-23 ) . as estimate is approx. $3.2M, Execute in
Upgrades Planning
2023.
Road Safety Budget Allocated for school safety
Roads Upgrades - ; -| 100,000.00 | 100,000.00 | 0.00% | Jan-23 Project | upgrades. School safety audit has been
(other) Planning | carried out by Cardno and reviewed by
Council pending Corrective Action Report.
Budget allocated for Power Road - Pioneer
Road Safety - Proiect Road intersection upgrades. SOW is to
Roads Intersection - - 250,000.00 250,000.00 | 0.00% Apr-23 PIaanin Relocate a Power Pole, rehabilitate
Upgrades & pavement, provide upgrade devices as per
Road Safety audit conducted
Road Safety L . .
Upgrades - Proiect Priority list to be developed which will be
Roads P8 - - | 100,000.00 | 100,000.00 | 0.00% | Apr-23 18t 1 completed in 2022, which will inform a
Shoulder Planning
Widening 2023 Program.
Drainage Proiect Works have been completed/ WRM
Drainage & - - 200,000.00 200,000.00 | 0.00% Nov-22 ) . engaged to deliver flood assessment and
Renewal Planning A
options to resolve.
Budget is part of a Carry Forward Project as
per line 60.
Drainage Proiect As per Carry Forward - RFQ21-297
Drainage Upgrade - - - 350,000.00 350,000.00 | 0.00% May-23 PIaanin Girraween Road Safety Upgrades - Byrne
Floodway’s € | have submitted 75% of the Design. Note:
Total Budget for Execution is ~$750k Carry
Forward budget inclusive.
WRM Water & Environmental completing
Drainage Flood modelling and option analysis Risk:
Drainage | UP8rade- ; - | 350,000.00 | 350,000.00 | 0.00% | Jun-23 Project | Complex and expensive execution for
Flood Planning | minimal benefit.
Mitigation Note: May need project phases over the
next few years, based on budget.
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Total

FY 22/23 Total

Class of Municipal Prior YTD Uil Approved UCLEINEE ) [EIEEE SChedUI?d Project Status Update
year(s) Actuals Spend Spent  Completion . .
Assets Plan Program Actuals Budget Stage For Projects Not on Time or Not on Budget
Actuals 5 5 % Date
$ $
$
Council
Buildings Ad.rm_nlstratlon ) ) ) 80,000.00 80,000.00 | 0.00% Feb-23 PrOcht AC Assessment completed. SOW
Building Planning | developed. Three quotes to be sourced.
Renewal
TRC AMP needs updating. As per current
AMP works to be scheduled are painting of
crematorium, new concrete beams for
Thorak section F, repair of the concrete water tank,
Buildings | Cemetery - - - | 83,00000| 8300000 | 0.00% TBC Project | upgrade of turf in section F, existing

Planning | irrigation upgrades and replacement of
water bubbler. Quotes are being sought
with works to be scheduled once quotes
finalised., cashflow projections being
determined. Forecasting Pending.
Signage not proceeding at request of

Asset Renewal

Waste Mayor. Update of waste accounting
- Transfer Project | software which is 12 years old and has not
Build - 0.00 TBC
uridings Station - - 35,000.00 35,000.00 % Planning | been updated. Forecasting Pending.
Renewal Replacement of compactor rails Forecasting

Pending. Quotes in progress
Working with Freds Pass Sport Recreation

Freds Pass
. Project | Reserves and the 10 Year Master Plan
- 0,
Community | Reserve Asset - .| 4000000 | 4000000 | %09% TBC Planning | (2018-2027) to identify renewal works
Renewal S .
required immediately
. Reserves Asset o Project | Identify works require across Council's
Community Renewal - - 40,000.00 40,000.00 0.00% TBC Planning | recreation reserves based on Known Issues
:Elslfjrl\rlmz Project Working with Asset management to
Community Renewal & ) ) 40,000.00 40,000.00 0.00% TBC Planning |dent|fy work.s r.eqwred to bring non
. compliant building to the standards.
Compliance
Fleet Based on the AMP. 8 fleet vehicles
scheduled for replacement. 6 ordered and
review of capacity requirements to be
. . undertaken prior to ordering final two.
Plant/Vehicle - - - 610,000.00 610,000.00 0.00% TBC PrOJ?Ct Budget figure is inclusive of cemetery and
Replacement Planning

waste vehicles /Replacement tractor
ordered for backhoe. Expected delivery
early 2023. Quotes in progress for
replacement Iseki / PO created and
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Class of

Assets

Municipal
Plan Program

Total
Prior
year(s)
Actuals

$

FY 22/23
YTD
Actuals

$

Total
Actuals

Total

$

Approved
Budget

Total

Spend

yet To
Spent
S %

Budget

Scheduled
Completion
Date

Project
Stage

For Projects Not on Time or Not on Budget

Status Update

machine ordered) serial No provided by
supplier. Expect Delivery Feb 2023

Admin Capitalisation - - - | 306,000.00 | 306,000.00 | 0.00% | Jun-23 | Ongoing | Finance Team - EOY Settlement
of Salaries
Subtotal - | 282,747.28 | 282,747.28 | 6,417,429.00 | 6,134,681.72 | 4.41%

Class of
Assets

Buildings

Municipal Plan
Program

Buildings

Total Prior
year(s)
Actuals

$

FY 22/23
YTD
Actuals

$

11,235.20

Total
Actuals

$

11,235.20

Total

Approved

Budget
$

113,395.00

Total yet To
Spend
S

102,159.80

Scheduled
Completion

9.91%

Date

Nov-22

Project
Stage

Delivery

Status Update

1. Air conditioner has been
installed minor tidy up
works to be completed. /
Garden Upgrade —
Completed / Carpark
awarded - Completed.
Disability Access:
Installation of Sliding Glass
Entry Doors at Litchfield
Council Office

Drainage

Drainage
Renewal and
Upgrades

157,500.00

157,500.00

0.00%

Jun-22

Discontinued

Decision was made not to
upgrade, but to repair
under maintenance
budget.

80,000.00

80,000.00

0.00%

TBC

Delivery

Floodway signage
purchased with
maintenance budget
2020\2021 MWF will
install signs since the
Floodway Identification
and assessment has been
completed which was
awarded to Cardno now
Stantec Pty Ltd.

332,681.82

332,681.82

300,000.00

(32,681.82)

110.89%

Jun-22

Completed

Brougham Road
Completed.
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Total Prior
year(s)
Actuals

$

Municipal Plan
Program

FY 22/23
YTD
Actuals

$

Total
Actuals

$

Total
Approved
Budget
$

Total yet To
Spend
$

Budget
Spent %

Scheduled
Completion
Date

Project
Stage

Status Update

Jun-22

Delivery

This is one of the Projects
which investigated by
WRM Water &
Environmental Pty Ltd
Consultant. Flood
modelling and option
analysis received. Complex
and expensive execution
for minimal benefit. May
need project phases. Over
the next few years.

Shared Pathway

Pathways Program

4,241.41

4,241.41

20,000.00

15,758.59

21.21%

Jun-22

Delivery

Final Report received.
Invoice submitted for
payment.

Pathway

Path
athways Renewal

93,761.84

93,761.84

180,000.00

86,238.16

52.09%

Jun-22

Completed

Pathway completed.

Forward
Planning &
Design

Roads 80,381.85

21,154.80

101,536.65

350,000.00

248,463.35

29.01%

Jun-22

Delivery

Guys Creek Road Design -
60% Design Complete - ON
HOLD Pending Land
Acquisition / Elizabeth
Valley Road Floodway
upgrade - To be released /
Thorngate Road Pavement
Rehab - Awaiting
agreement between
defence and Council /
Whitewood Road
Widening at Wadham
Lagoon -100% of Design
Complete. / Various
arterial roads intersection
upgrades - To be released
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Roads

Municipal Plan
Program

Road Seal
Renewal

Total Prior
year(s)
Actuals

$

351,098.81

FY 22/23
YTD
Actuals

$

Total
Actuals

$

351,098.81

Total
Approved
Budget
$

1,921,154.85

Total yet To
Spend
$

1,570,056.04

Budget
Spent %

18.28%

Scheduled
Completion
Date

Sep-22

Project
Stage

Delivery

Status Update

Phase 1 & 2: Completed
LRCI Phase 2 - Reseal
Various Roads identified
via condition-based
Priority list - Tenders been
awarded to Downer Edi
Works Pty Ltd. Note:
Works to be completed
before Sept 2022 as per
LRCI commitment (S
1611,662.43 to spend)

Roads

Gravel Road
Sealing

64,088.16

1,500.00

65,588.16

500,000.00

434,411.84

13.12%

Jun-22

Project
Initiation

60% design received to
review pending due to
Land Acquisition

Conflict Design - Requires
Land Acquisition from Lot
239 -8062.3 m2 and Lot
1747 - 106.1 m2

Try to contact landowners
but they are not available.

Roads

Productive
Roads - Mango
Roads

137,568.58

137,568.58

300,000.00

162,431.42

45.86%

Jun-22

Delivery

Road has been opened to
traffic. Defects period
expires 2 yrs. from
handover date. Council
contribution to project
funding to be offset
against preliminary design
being negotiated with
DIPL.

Roads

Road Safety
Upgrades

163,800.97

59,757.00

223,557.97

579,545.00

355,987.03

38.57%

Apr-23

Planning

RFQ21-297 Girraween
Road Safety Upgrades -
Design Consultation
awarded to Byrne
Consultant Pty Ltd. 75%
Design received to review.

Buildings

Mira Square
Development

150,000.00

150,000.00

0.00%

Oct-22

Delivery

Wall Cladding and window

fit out nearing completion.

Buildings

Thorak
Cemetery

68,530.36

68,530.36

80,000.00

11,469.64

85.66%

TBC

Delivery

Complete. Butincorrect
coding on some items
requires journals.
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Municipal Plan
Program

Total Prior
year(s)
Actuals

FY 22/23
YTD
Actuals

Total
Actuals

$

Total
Approved
Budget

Total yet To
Spend
$

Scheduled
Completion
Date

Project
Stage

Status Update

Waste Transfer

$

$

$

Community Station Renewal 65,525.25 - 65,525.25 80,000.00 14,474.75 | 81.91% TBC Delivery Works completed.
Reserve
Buildings | Culding - - - | 20,000.00 |  20,000.00 | 0.00% TBC Planning | Audit details received -
Renewal and review in progress.
compliance
Buildings | Nra Square 27,682.36 | 163,980.00 | 191,662.36 | 225,000.00 |  33,337.64 | 85.18% | Sep-22 Delivery | VIl Cladding and window
development fit out nearing completion.
PO has been raised
pending backhoe. Vehicle
Fleet Waste Vehicle 98,214.30 -| 9821430 | 35500000 | 256,785.70 | 27.67% TBC Delivery | Under construction at
Replacement Hastings Deering with
expected delivery by EOM
August 2022.
Project funding has been
Buildings Community Hall 63,437.90 - 63,437.90 100,000.00 36,562.10 | 63.44% Jan-22 Discontinued | allocated to LCRI Reseal
various Roads.
Fully grant funded project,
delays due to weather wet
Thorak season and contractors
Community | Cemetery - 86,875.00 | 30,540.00 | 117,415.00 | 153,805.00 |  36,390.00 | 76.34% TBC Delivery | Secured other work.
\rrigation Grant Negotiations currently
& being undertaken for
works to be completed
EOM September 2022.
Community Xﬂvsﬁﬂeirniot‘a“gtlnn 11,748.00 - 11,748.00 12,240.00 492.00 | 95.98% | May-22 Completed | Opening to be scheduled.
Replacement Replacement cage
Fleet Cage on Ranger 32,315.40 - 32,315.40 40,000.00 7,684.60 | 80.79% Mar-22 Completed . P €
Vehicle installed.

. Two spray Tank . .
Mobile units -| 23,881.28 23,881.28 |  25,000.00 1,118.72 | 95.53% TBC Delivery | MWF weed spraying units.
Workforce (replacement) Purchase orders complete.

Humpty Doo Delays due to wet season.
Community | Village Green - - - 20,000.00 20,000.00 0.00% TBC Delivery Extension requested for
irrigation finalisation.
1,681,952.01 | 312,048.28 | 1,994,000.29 | 5,762,639.85 | 3,768,639.56 | 34.60%
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STATEMENT 3. MONTHLY BALANCE SHEET

YTD Actuals
BALANCE SHEET AS AT 30 SEP 2022 $ Note Reference*
ASSETS
Cash at Bank (1)
Tied Funds 19,822,404.30

Untied Funds

5,048,409.29

Accounts Receivable

Trade Debtors

478,559.06 8

(2)

Rates & Charges Debtors

11,104,721.81

Other Current Assets

147,837.95

TOTAL CURRENT ASSETS

36,601,932.41

Non-Current Financial Assets

10,352,282.98

Property, Plant and Equipment

401,189,263.90

TOTAL NON-CURRENT ASSETS

411,541,546.88

TOTAL ASSETS

448,143,479.29

LIABILITIES

Accounts Payable

1,149,833.18°

3)

ATO & Payroll Liabilities

264.43

(4)

Current Provisions

620,254.00

Accruals

2,105,207.06%°

Other Current Liabilities

TOTAL CURRENT LIABILITIES

3,875,558.67

Non-Current Liabilities

Non-Current Provisions 357,946.00
Other Non-Current Liabilities -
TOTAL NON-CURRENT LIABILITIES 357,946.00
TOTAL LIABILITIES 4,233,504.67
NET ASSETS 443,909,974.62

EQUITY
Asset Revaluation reserve 403,911,497.62
Reserves 34,777,025.07
Accumulated Surplus 5,221,451.93
TOTAL EQUITY 443,909,974.62

8 Includes Allowance for Doubtful debt

9 Includes security deposits and Thorak Cemetery Exclusive rights payments received in advanced

0 Includes overpaid rates payment $1.1m
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Note 1: Details of Cash and Investments Held

Investment Schedule

Council invests cash from its operational and business maxi accounts to ensure Council is receiving the
best return on its cash holdings. Councils Investment Policy — FIN14 instates controls regarding the credit
quality on the entire portfolio.

% Expected
Counter Party Date Invested Invested Interest Maturity Days Institution Counter return.to
Amount rate Date Invested Totals Maturity
party Date
Bendigo (S&P A2) 2/05/2022 1,000,000.00 | 2.15% | 10/01/2023 253 2,000,000.00 | 10.09% 14,902.74
10/08/2022 1,000,000.00 3.40% 4/04/2023 237 22,076.71
9/02/2022 2,000,000.00 | 0.56% | 26/10/2022 259 7,947.40
22/02/2022 2,000,000.00 | 0.61% 8/11/2022 259 8,656.99
Commonwealth (S&P 5/04/2022 322,404.30 1.25% 13/01/2023 283 3,124.67
Al+) 11/05/2022 1,000,000.00 | 2.54% | 24/01/2023 258 8,822,404.30 | 44.51% 17,953.97
11/05/2022 1,000,000.00 | 2.64% 7/02/2023 272 19,673.42
24/05/2022 1,000,000.00 2.62% 21/02/2023 273 19,596.16
5/07/2022 1,500,000.00 3.48% 21/03/2023 259 37,040.55
21/01/2022 1,000,000.00 | 0.61% 12/10/2022 264 4,412.05
10/03/2022 1,000,000.00 0.85% 22/11/2022 257 5,984.93
29/04/2022 1,000,000.00 1.79% 6/12/2022 221 10,838.08
NAB (S&P AL+) 29/04/2022 1,000,000.00 | 1.85% | 20/12/2022 235 7,000,000.00 35.31% 11,910.96
22/06/2022 500,000.00 | 3.37% 7/03/2023 258 11,910.41
23/08/2022 1,000,000.00 3.59% 18/04/2023 238 23,408.77
6/09/2022 1,500,000.00 3.70% 9/05/2023 245 37,253.42
Westpac (S&P Al+) 21/09/2022 2,000,000.00 | 3.44% | 23/05/2023 244 2,000,000.00 10.09% 45,992.33
TOTAL INVESTMENTS 19,822,404.30 19,822,404.30 100% 302,683.56
?/m:;cr:::]t fniaf‘( /1%(;% : 90% A2 (max 60%) 10% 100%
Portfolio
Total Investments/ Tied 19,822,404.30 Total Year to date Investments $78,365.98

Funds
General Bank Funds

Council Till and Petty
Cash float

Total Untied Funds
Total all funds

$5,047,134.29

$1,275.00

S 5,048,409.29
S 24,870,813.59

Earnings
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Note 2: Statement of Trade Debtors

Total Debtors as of 30 Sep 2022 is $564,720 Sundry debtor of $363,462 includes $190,800 related to NT
concession, $117,342 relates to invoice raised for development contribution fee. Currently, the amount
of $52,221.88 is outstanding for more than 90 days and $50,233 & $1,746 relates to a regulatory services
order. Being the on charge of legal fees relating to regulatory services order and statutory charges placed
over properties. The remaining $242.51 relates to sundry debtors. Follow-up is continuing to settle the

outstanding.

Fines and Infringements - Council has one hundred and ninety-eight (198) infringements outstanding
with a balance of $47,754.55, an increase of $5,958 from Aug. Seventeen (17) are newly issued, sixteen
(16) have received reminders, and one hundred and sixty-five (165) are with the Fines Recovery Unit

(FRU).
Age of Trade Debtors: Current Past Due 1- Past Due Past Due Past Due 90+ Total
30 31-60 61-90 Days
Days Days Days
Sundry Debtor 123,439.98 | 190,800.00 - | (3,000.00) 52,221.88 363,461.86
Cemetery 45,545.62 20,717.00 5,075.88 - (0.30) 71,338.20
Waste 196.80 20.00 - 20.00 158.69 395.49
Recreation Reserves 3,714.65 (136.95) 549.79 648.22 11.93 4,787.64
GST Receivable 76,981.84 76,981.84
Infringements - 5,238.00 3,798.00 594.00 38,124.55 47,754.55
Total 249,878.89 | 216,638.05 9,423.67 | (1,737.78) 90,516.75 564,719.58

Trade Debtors - Outstanding by Age

$564,720

m 0-30 Days $249,879
B 31-60 Days $216,638
61-90 Days $9,424

90 -120 Days $-1,738
B 120+ Days $90,517
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Note 3: Statement of Trade Creditors

Age of Trade Creditors: Current Past Due Past Due Past Due Past Due Total

1-30 31-60 61-90 90+

Days Days Days Days
General 60,806.03 - - - - 60,806.03
Cemetery 121,636.03 - - - - | 121,636.03
Total 182,442.06 - - - - | 182,442.06

Note 4: Statement on Australian Tax Office, Payroll, and Insurance Obligations

Age of Trade Creditors: Current Past Due Past Due Past Due Past Due Total

1-30 31-60 61-90 90+

Days Days Days Days
GST Creditor 77,133.60 - - - (250.60) | 76,883.00
Payroll- Superannuation - - - - - -
Total 77,133.60 - - - (250.60) | 76,883.00

Financial Reserves 2022
2021/2022 2021/22
AR S UELS Net Movement Budget
$
$ $

Externally Restricted
Developer Contribution Reserve 256,908.00 (27,443.00) 229,465
Unexpended Grants / Contributions 0.00 0.00 0.00
Unexpended Capital Works 641,694.00 (641,694.00) 0.00
Total Externally Restricted Reserves 898,602.00 (669,137.00) 229,465

Asset Reserve

12,154,043.00

(2,259,894.61)

9,894,148.39

Waste Management Reserve

4,840,323.00

(512,705.66)

4,327,617.34

Thorak Regional Cemetery Reserve 1,009,037.00 271,648.74 1,280,685.74
Election Reserve 100,000.00 0.00 100,000.00
Disaster Recovery Reserve 500,000.00 100,000.00 600,000.00
Strategic Initiatives Reserve 500,000.00 (100,000.00) 400,000.00
ICT Reserve 0.00 0.00 0.00
Total Internally Restricted Reserves 19,103,403.00 (2,500,951.53) 16,602,451.47
TOTAL RESERVES 20,002,005.00 (3,170,088.53) 16,831,916.47
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Outstanding Rates

Prior Year Rates
The below table illustrates the split of prior year outstanding rates, currently at $1.8 million.

Council is prioritising rates collection and taking steps to promote awareness among ratepayers on
obligations and implications of unpaid Rates and Charges, ensuring rates collectible remains at
acceptable levels as Council fulfils its Municipal Plan targets to remain financially sustainable.

The table below shows the balance of the prior year rates as at the beginning of the financial year, last
month and the current month.

End of 2021/22 Prior Years Previous Month Current Month
Rates Outstanding ($) (August 2022) (9) (September 2022) ($)

COMMERCIAL 27,166.09 32,021.39 32,005.43
GAS PLANT 40.67 834.85 846.36
MINING 122,287.31 136,972.12 137,901.52
HORTICULTURE AGRICULTURE 64,689.41 77,829.20 76,530.49
NON-RATEABLE GENERAL 16,870.81 30,474.18 30,594.83
NON-RATEABLE WASTE 31,713.64 34,095.20 34,312.83
PASTORAL - - -
RURAL RESIDENTIAL 879,468.74 1,325,506.65 1,248,765.25
URBAN RESIDENTIAL 226,316.31 264,321.70 244,624.16
TOTAL 1,368,552.98 1,902,055.29 1,805,580.87
Arrears LESS Legal 1,146,232.20 1,713,326.21 1,583,260.09

The graph below compares prior year rates between 2021/22 and 2022/23 financial years.

Arrears Rates Comparison

32,500,000 2021/2022 - Prior Year Rates Outstanding W 2022/2023 -Rates Outstanding

$2,000,000

$1,500,000

$1,000,000
$500,000

S0
Q X S < < < A A X Q 2\ 2
3 S c;’c) . & ééoe . ¢ . < Qo'é \o&& & 7;\9 VQJ\ @’b \\\o
v 5952‘ © & & ¥ &

Current Year Rates
The following table illustrates the split of current year outstanding rates. Current year rates levied total $13.6m.
The figure of $12.3m takes into account some accounts that are in credit. The table shows the movement

in current year rates compared to last month.
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Previous Month

Current Month

2022 Vari Due D
(August 2022) ($) (Septen‘;:)er 022) ariance (S) ue Dates
Instalment 1 3,966,168.47 2,143,922.57 1,822,245.90 | 30-Sep-22
Instalment 2 4,149,743.86 3,026,662.52 1,123,081.34 | 30-Nov-22
Instalment 3 4,267,577.16 3,167,351.67 1,100,225.49 | 28-Feb-23
TOTAL 12,383,489.49 8,337,936.76 4,045,552.73
The graph below compares annual rates between 2021/22 and 2022/23.
Current Rates Comparison
514,000,000 2021/22 - Previous Rates 2022/23 - Current Rates
$12,000,000
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July to September Write Off
Date Reason Amount
7/07/2022 Request w/off delay in receiving pay in full of bank $ 9.98
7/07/2022 Requested waiver interest $ 2.13
26/08/2022 Request w/off from settlement delay $ 2138
30/08/2022 Hardship - interest hold 6/2023 $ 1.31
30/08/2022 Hardship - interest hold 6/2023 $ 3.01
30/08/2022 Hardship - interest hold 6/2023 $ 231
6/09/2022 Hardship - interest hold 6/2023 $ 2,57
6/09/2022 Hardship - interest hold 6/2023 $ 1.39
6/09/2022 Hardship - interest hold 6/2023 $ 2.74
6/09/2022 Incorrect Post, Admin error $ 5522
9/09/2022 Request w/off from settlement delay $ 1.15
20/09/2022 Request w/off to payout rate $  136.26
23/09/2022 Council Resolution Write off Interest $  276.40
23/09/2022 Council Resolution Write off Road Seal Levy error $ 4,641.00
Total $ 5,156.85
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Accounts Payable Report

Cheque No. Payee Description Amount ($)
BPAY287 WESTPAC CARDS & DIRECT DEBITS Term Deposit - Maturity Date 23 May 2023 $ 2,000,000.00
1337.858-01 | NTEX - PTY LTD E;iﬂﬁial Fees - Shoal Bay Waste Management $  338,421.50
KATHERINE TREE MAINTENANCE PTY | Supply Equipment to Mulch Green Waste at

1337.2437-01 LTD HSWTS, BSWTS & HDWTS S 105,402.00

1341.374-01 AUSTRALIAN TAXATION OFFICE Pay Payable Pay 6 (22/23) - Cycle 1 WE: 27 Sep $ 42,664.00
(ATO) 2022

1335.374-01 AUSTRALIAN TAXATION OFFICE Pay Payable Pay 5 (22/23) - Cycle 1 WE: 07 Sep $ 41,588.00
(ATO) 2022

1341.514-01 | VEOLIA ENVIRONMENTAL SERVICES 2:5 2022 - Waste Transfer from BSWTS to Shoal S 40,962.67

1333.268-01 | BYRNE CONSULTANTS S;r;awee” Road - Road Safety Upgrades - RFQ21- | ¢ 54 557

1337.409-01 F & J BITUMEN SERVICES PTY LTD Reseal Reedbeds Road Floodway Patching S 28,530.00

1341.2419-01 | RAPID SPRAY PTY LTD Rapid Spray Units - MWF S 26,269.41
WESTPAC BANK - QUICK SUPER WBC Quick Super P/ment- Cyc 1 Pay 06 WE: 21 Sep

1341.1884-01 ACCOUNT 2022 S 24,904.13
WESTPAC BANK - QUICK SUPER WBC Quick Super P/ment- Cyc 1 Pay 05 WE: 05 Sep

1335.1884-01 ACCOUNT 2022 S 23,912.02

Project Dc2203 - Litchfield Whitewood Road &

1333.2440-01 | STANTEC AUSTRALIA PTY LTD Litchfield Floodway Assessment - RFQ21-291 S 23,270.28

1341.2141-01 | DELOS DELTA Kerbside Collection Business Case - RFQ22-308 S 23,100.00

1339.1829-01 | PACESETTER SERVICES PTY LTD Civica Authority 6.11 to 7.1 on Premises Upgrade S 21,266.89

1339.2390-01 MASTERPLAN SA PTY LTD Jun 2022 - Professional Planning Services S 18,603.75

1335.170-01 | NTRS (NT RECYCLING SOLUTIONS) g;lyzozz - Waste Transfer from HDWTS to Shoal $  15,658.85

1339.2511-01 LITCHFIELD RATEPAYER Rates Refund S 13,897.06
CLARE CONSTRUCTION & CIVIL PTY

1333.1890-01 LTD Bastin Road - Driveway Repairs - RFQ22-020 S 13,200.00

1341.87-01 | TOP END LINEMARKERS PTY LTD Line Marking after Reseal - Various Locations of $  12,210.40

Litchfield Council

1333.2489-01 LITCHFIELD RATEPAYER Rates Refund S 11,538.42

1337.849-01 WEX AUSTRALIA (PUMA CARD) Aug 2022 - Litchfield Council Fuel Account S 11,244.28

1333.1582-01 LITCHFIELD RATEPAYER Rates Refund S 10,380.16

1335.577-01 ARJAYS SALE & SERVICE PTY LTD Guardrail Repairs - Girraween Road & Hiller Road S 8,975.73

1341.78-01 POWER & WATER CORPORATION Aug - Sep 2022 - Water for Litchfield Council S 8,817.11
EARTHWORKS TRAINING & Traffic Management Training - Litchfield Council

133735901 | pssESMENT Staff Member 2 8,400.00

1335.1068-01 | MR D S BARDEN Aug 2022 - Elected Member Allowances S 8,108.97
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Cheque No.

Payee

Description

Amount ($)

WASTE MANAGEMENT SERVICES PTY

Review and Consultation for Council Waste

1339.1416-01 LTD Management 7,150.00
1335.14-01 AUSTRALIA POST Sep 2022 - Postage of Annual Rates Notice 6,967.72
1335.78-01 POWER & WATER CORPORATION May - Aug 2022 - Water for HDVG 6,323.30
1341.162-01 CIVICA PTY LTD Sep 2022 - Authority Program - Licence Fee 6,319.54
1333.162-01 CIVICA PTY LTD Aug 2022 - Authority Program - Licence Fee 5,967.49
H.D. ENTERPRISES P/L (HUMPTY DOO | Replacement of Spray Hoses & Bore Pump at
1339.189-01 HARDWARE) Various Locations of Litchfield Council >,960.92
1341.1324-01 | JKW LAW PRACTICE PTY LTD Legal Services Sep 2022 5,947.70
1335.461-01 WASTECH ENGINEERING PTY LTD Service Compactor Filter & Oil - HDWTS 5,743.86
1333.596-01 AREA9 IT SOLUTIONS - HARDWARE Acrobat Pro Government Teams Licensing Renewal 5,697.12
1341.85-01 TELSTRA Sep 2022 - Thorak & LC Internet, Data and Mobiles 5,381.14
1333.85-01 TELSTRA Aug 2022 - Thorak & LC Internet, Data and Mobiles 5,370.93
1339.87-01 | TOP END LINEMARKERS PTY LTD Line Marking after Reseal - Various Locations of 4,768.72
Litchfield Council
1341.867-01 ALL ASPECTS RECRUITMENT & HR Temp Staff - Waste Station WE: 21 Sep 2022 4,511.81
SERVICE
1340.2509-01 | LITCHFIELD RESIDENT Refund for Overpayment - Thorak 4,379.00
1335.867-01 ALL ASPECTS RECRUITMENT & HR Temp Staff - Waste Station WE: 31 Aug 2022 4,295.17
SERVICE
DD130922 WESTPAC CARDS & DIRECT DEBITS Aug 2022 - Credit Card Purchases Litchfield Council 4,036.33
1333.1324-01 | JKW LAW PRACTICE PTY LTD Legal Services Aug 2022 4,004.00
1341.512-01 SELTER SHAW PLUMBING PTY LTD Call Out to Repair Backflow at HPRR 3,968.80
1334.183-01 CHRIS'S BACKHOE HIRE PTY LTD Thorak - Grave Digging for the Month of Aug 2022 3,960.00
1337.192-01 MAGIQ SOFTWARE (INFOXPERT) Single Sign-on Configuration & Server Migration 3,718.00
1333.78-01 POWER & WATER CORPORATION Jul - Aug 2022 - Water for HPRR 3,717.64
TRAKONDY ASBESTOS AND . . L
1339.2205-01 HAZARDOUS Background Airborne Fibre Monitoring - WTS 3,575.00
1339.1721-01 | MAHER RAUMTEEN SOLICITORS Legal Services Sep 22 3,465.00
1338.314-01 DARWIN FUNERAL SERVICES Darwin Funeral Services - Cremation and Collection 3,460.00
1337.436-01 DELTA ELECTRICS NT PTY LTD Litchfield Council Annual Generator Maintenance 3,190.20
1337.506-01 TURBO'S TYRES Service Holden Colorado Litchfield Council Vehicle 3,178.01
1337.2496-01 | LITCHFIELD EMPLOYEE Employee Reimbursement for Relocation Cost 3,078.21
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Cheque No. Payee Description Amount ($)
1333.794-01 | TOP END R.A.C.E. Reactive Street Light Maintenance - Various $  3,003.00
Locations of Litchfield Council
1339.2514-01 | LITCHFIELD RATEPAYER Rates Refund S 2,892.01
1337.926-01 JACANA ENERGY Aug 2922 - Elect'r|C|ty for Various Locations of $ 2887.62
Litchfield Council
1335.2252-01 | MRS E SHARP Aug 2022 - Elected Member Allowances S 2,828.95
1338.290-01 | AUSTENG ENGINEERING SOLUTIONs | O Site Call Out for Repairing Cremator Suction - S 2,734.60
Thorak Cemetery
1333.867-01 ALL ASPECTS RECRUITMENT & HR Temp Staff - Waste Station WE: 24 Aug 2022 S 2,717.63
SERVICE
1336.2049-01 | AJ SECURITY DARWIN Sep 2022 - Security Open and Lock Up Cemetery S 2,539.02
1335.498-01 MR M | G SALTER Aug 2022 - Elected Member Allowances S 2,497.30
ALL ASPECTS RECRUITMENT & HR Temp Staff - Policy & Governance Planning WE: 31
1337.867-01 SERVICE Aug 2022 S 2,271.78
1341.1581-01 | SALARY PACKAGING AUSTRALIA Salary Sacrifice for LC Employees WE: 2