LITCHFIELD
COUNCIL

Community effort is essential

Special Council Meeting

BUSINESS PAPER
TUESDAY 9/05/2017

Meeting to be held commencing 6:00pm
In Council Chambers at 7 Bees Creek Road, Freds Pass

Kaylene Conrick, Chief Executive Officer

Any member of Council who may have a conflict of interest, or a possible conflict of interest in regard to
any item of business to be discussed at a Council meeting or a Committee meeting should declare that
conflict of interest to enable Council to manage the conflict and resolve it in accordance with its obligations
under the Local Government Act and its policies regarding the same.
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A SPECIAL COUNCIL

LITCHFIELD COUNCIL MEETING

Notice of Meeting
To be held in the Council Chambers, Litchfield Kaylene Conrick
On Tuesday, 9 May 2017 at 7:00pm Chief Executive Officer

Any member of Council who may have a conflict of interest, or a possible conflict of interest regarding any
item of business to be discussed at a Council meeting or a Committee meeting should declare that conflict of
interest to enable Council to manage the conflict and resolve it in accordance with its obligations under the
Local Government Act and its policies regarding the same.

Audio Disclaimer
An Audio recording of this meeting will be made for minute taking purposes as authorised by the
Chief Executive Officer.

Acknowledgement of Traditional Ownership

It is acknowledged that the meeting is held on the land of the traditional owners and Council respect
the Elders past and present for their continuing custodianship of the land and the children of this
land across generations.

Number Agenda Item Page

Opening of Meeting

Apologies and Leave of Absence
Confirmation of Minutes
Conflict of Interest

Public Forum

o U1 b W N B

Officers Reports
6.1 Updated Strategic Plan 2016-2000 1-28

6.2 Draft Long Term Financial Plan 29-46

Draft 2017/18 Municipal Plan & Budget Including Annual
6.3 Budget 2017/18 (attachment to be provided under separate 47-49

cover)
7 Close of Meeting
NOTE: Attachments too large to include in the agenda can be found on Council’s website at

www.litchfield.nt.gov.au
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Agenda Item Number: 6.1

Report Title: Updated Strategic Plan 2016-2020
Meeting Date: 9/05/2017

Attachments: Draft Strategic Plan 2016-2010
Purpose

The updated Strategic Plan 2016-2020 is presented to Council for endorsement.

Summary

A review of the Strategic Plan 2016-2020 has been completed resulting in a replacement page on
Success Measures and an updated Long Term Financial Plan.

Recommendation

THAT Council adopt the updated Litchfield Council Strategic Plan 2016-2020.
Background

In early 2016 Council developed its Strategic Plan 2016-2020.

To inform activities over the next 12 months, including the development of Council’s Budget
2017/2018 and Municipal Plan, a workshop to review the Strategic Plan was held with Councillors
in November 2016.

At the workshop Councillors focussed on:

e Reuvisiting and updating the success measures
e Developing the key focus areas and an advocacy plan for the next 12 months.
e Developing a Partnership Map to accompany the Advocacy Plan.

The Litchfield Strategic Plan 2016-2020 contains the following:

e Councils’ vision — The Best Place to Live in the Top End.

e What defines that vision from a values perspective — friendly and connected, natural

e and scenic and spacious but close to everything.

e An outline of each of the six different roles Council plays when taking action — service

e delivery, advocate, fund, regulate, work with the community and partner; and

e Measures for success including measures that indicates enhancing and improving the

liveability of the Litchfield municipality to ensure that it is the best place to live in the Top
End.
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As a result, the Strategic Plan 2016-2020 has been updated to include:
e new measures of success on Liveability — The Best Place to Live in the Top End, including
measures and targets on safety, animal management, roads, services, open space and waste

e Measures to ensure Council’s financial sustainability.
e Anupdated Long Term Strategic Plan

Other material developed as part of the workshop is included in the Municipal Plan 2017/18. This
includes Council’s focus area over the next 12 months; Roads, Waste, Planning, Thorak Regional
Cemetery and the financial condition of Council.

Links with Strategic Plan
This report concerns the Strategic Plan 2016-2020.

Legislative and Policy Implications

A strategic plan is not a prescribed statutory document in the NT Local Government Act 2008 and
there is no specific requirement for councils to prepare these plans.

However, if a council has a strategic plan in place, then the strategic plan must be referenced in
each year’s Municipal Plan during the period to which the strategic plan relates (523, Local
Government Act 2008).

Risks
A strategic plan assists Council in being able to make strategic choices during its term that
ensure good outcomes for the whole community, considering long and short term interests and
current and future costs and benefits.

Financial Implications
The Strategic Plan includes the Long-Term Financial Plan which considers the financial implications
of future commitments on the bottom line and enables Council to model and assess different
scenarios and the implications when pulling together annual plans and budgets.

Community Engagement
The updated Strategic Plan expands the measures of success and includes an update Long Term

Financial Plan. The Strategic Plan informs the Municipal Plan. The draft Municipal Plan 2017/18
will be placed on public exhibition for 21 days inviting comment.
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Recommending Kaylene Conrick, Chief Executive Officer
Officer:

Any queries on this report may be directed to the Recommending Officer on telephone (08) 8983
0600.

Any member of Council who may have a conflict of interest, or a possible conflict of interest in
regard to any item of business to be discussed at a Council meeting of a Committee meeting should
declare that conflict of interest to enable Council to manage the conflict and resolve it in
accordance with its obligations under the Local Government Act and its policies regarding the
same.
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Welcome to our Strategic Plan

We, the Litchfield Council (elected in November 2015),
are humbled by the opportunity to represent our local
communities and have been guided in our deliberationsin
developing the Strategic Plan by the many conversations
with those who live and work in this area about what they
value and their aspirations for the future.

Those conversations told us you did not want to feel
the heavy hand of government. Rather, you wanted us
to support the friendly, adventurous, ‘do it yourself your
way’ approach that is so prevalent in our community.
We also heard that you wanted Council to be more
consultative about what it plans to do, to communicate
more about what is happening, to ensure future growth
is planned and environmentally sustainable, and that our
communities retain their sense of place. There was so
much more and this has been captured in the plan.

2 Litchfield Strategic Plan 2016-2020 Reviewed 2017

Council’s Vision is for the Litchfield Municipality to
be the best place to live in the Top End.

There are four priority areas, where if we take action,
we will be on our way to achieving our vision and over
time we want to make a difference in relation to twenty
outcomes across these priority areas.

These are exciting times for Litchfield Council and this
Strategic Plan is testament to our commitment to serving
you well in ensuring this is the best place to live in the
Top End.

Maree Bredhauer
Mayor

Our Mayor and Councillors (L-R): Christine Osborn,
Doug Barden, Maree Bredhauer, Letchimi W, iﬂht, Kirsty Hunt
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